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PACES HIGH GREEN SCHOOL 

 
PACES SCHOOL POLICY & PROCEDURE DOCUMENT PS/PD01 

SAFEGUARDING CHILDREN AND YOUNG PEOPLE 
 

CONTENT AND ACTIONS 
 
Safeguarding Policy Includes: 

• Designated Safeguarding Lead – Responsibilities. 
• Role of governors and their responsibilities. 
• Role of Head teacher and designated lead. 
• Designated lead receives updated training every year.  
• Immediate action to ensure the safety of a child where there is a concern and who to contact. 
• How to recognise abuse and neglect and the use of a body map. 
• How to deal with disclosures & allegations of abuse and who to contact. 
• How to record incidents and proforma to use. 
• How to manage staff including safeguarding DBS checks at point of recruitment. 
• Child sexual exploitation including appendices and staff training on signs to be aware of. A 

section is included related to children with a disability. All staff have received training on CSE 
warning signs & vulnerability checklist. 

• Female Genital Mutilation. Any discovery of FGM either through disclosure or visual evidence 
should be IMMEDIATLEY be reported to the POLICE. Again staff training has informed ALL 
staff of this procedure.  

• Children/young people missing from education information and guidelines on what to do in the 
event of a child not attending with no explanation.  

• PREVENT is part of our safeguarding duty. Although this is unlikely to be a risk in our setting 
our staff are trained to remain vigilant and know who to contact within The Sheffield Children’s 
Safeguarding Board.  Prevent awareness is updated through our designated Lead’s yearly 
refresher training. 

• What to do if abuse is suspected within the school. 
• Procedures to deal with allegations of abuse made against school staff and details of how the 

investigation will proceed. 

NB our designated lead and deputy have both received Advanced Safeguarding training and 
yearly refresher training. 
Following training ALL staff receive updates from this refresher training. 
EVERY CLASSROOM has a single bullet pointed sheet on the wall of what to do if abuse is 
discovered or suspected. 
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PACES HIGH GREEN SCHOOL 
SCHOOL POLICY DOCUMENT PS/PD 01 

 
DESIGNATED SAFEGUARDING LEAD - Responsibilities 

 
Title: Designated Safeguarding Lead for Child Protection  
Responsible to:  Head Teacher, Governors 
 
 
VISION AND PURPOSE  
 
1. To lead in facilitating the development of safeguarding and child protection policies, training and procedures and 

guidance for the setting, ensuring that the CP Policy is reviewed annually by the Governing Body. 
 

2. To undertake appropriate Child Protection Training every 2 years in order to: 
 

• Understand the assessment process for providing Early Help and intervention, e.g. through locally agreed 
common and shared assessment processes such as early help assessments. 

• Have a working knowledge of how the LA conducts Child Protection Case Conferences.  
• Ensure each member of staff has access to and understands the school’s Child Protection Policy and 

Procedures, especially new and part time staff.  
  

3. To receive and coordinate referrals, arranging action and reviewing services for children and families. 
 

4. To maintain accurate, confidential and up to date documentation on all cases of safeguarding and child protection. 
Ensuring that all records are forwarded to any new school the child may attend. 
 

5. To work directly with children in need and their families in the community in order to promote, strengthen and develop 
the potential of parents/carers and their children in order to prevent children becoming looked after and/or suffering 
significant harm. 
 

6. To support the care of children where their living arrangements are at risk of breakdown (including Local Authority 
placements). 
 

7. To provide support and guidance to carers and provide planned Interventions as part of agreed plans for children. 
 

8. To ensure that students who are victims of abuse are supported appropriately and sensitively and that all actions 
assigned by setting from planning and intervention meetings are successfully carried out and monitored. 
 

9. To liaise with the Head Teacher or Principal to inform him or her of issues especially ongoing enquiries under Section 
47 of the Children Act 1989 and police investigations. 
 

10. To act as a source of support, advice and expertise to staff on matters of safety and safeguarding and when deciding 
whether to make a referral by liaising with relevant agencies. 
 

11. To ensure that the setting is always presented positively within and beyond the setting and to encourage a culture of 
listening to children and taking account of their wishes and feelings on any measure the school might have taken to 
protect them.  

 
  
ACCOUNTABILITY  
 
1. Work closely with commissioning Children and Families Social Workers along with developing links with and utilising 

resources of the community as part of agreed plans for children. 
 

2. Plan and complete professional assessments of need and risk in respect of parents and carers using the Department 
of Health and the Local Authority criteria for children in need and risk of significant harm.  Taking and addressing child 
protection issues within the setting. 
 

3. To maintain confidentiality at all times. 
 

4. To contribute to service development, including responsibility of the delivery of new staff induction package and 
arrangements for all staff training. 
 

 
Designated Safeguarding Lead 
Last Training:  March 2016 
Next Training : March 2017 
Current Position: Head of Early Years 
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5. To liaise and co‐ordinate with colleagues within own setting and outside organisations regarding the Common 
Assessment Framework and to coordinate and monitor all referrals and recommendations within the setting. 
 

6. Identify vulnerable children within the setting and ensure that all staff are made aware of who these children are.    
 
  
 
GENERAL DUTIES  
 
To undertake such other duties, training and/or hours of work as may be reasonably required and which are consistent 
with the general level of responsibility of this job.  
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PACES HIGH GREEN SCHOOL 

PACES SCHOOL POLICY & PROCEDURE DOCUMENT PS/PD01 
SAFEGUARDING CHILDREN AND YOUNG PEOPLE 

 
Introduction 

1.1 This document is the Safeguarding Children and Young People Policy for Paces 
School for Conductive Education which will be followed by all members of the 
organisation including staff, students and volunteers within the School. The policy will 
be followed and promoted by those in the position of leadership within the organisation. 

1.2 We know that being a child or young person makes them vulnerable to abuse by 
adults. The purpose of this policy is to make sure that the actions of any adult in the 
context of the work carried out by the organisation are transparent and safeguard and 
promote the welfare of all our children and young people. 

1.3 This document is written in accordance with the statutory guidance from the 
Department for Education issued under Section 175 of the Education Act 2002, the 
Education (Independent School Standards) Regulations 2014 and the Education (Non-
Maintained Special School) (England Regulations 2011). It reflects the latest version of 
Sheffield Child Protection and Safeguarding Procedures and the revised Statutory 
Framework for EYFS March 2012. It also takes account of the Adoption and Children 
Act 2002 with an amendment (in S120) to the Children Act 1989 which clarifies the 
meaning of ‘harm’. In line with the Childcare (Disqualification) Regulations 2009, staff 
are now required to sign the Childcare (Disqualification) Regulations 2009 – Staff 
Declaration. It complies with the DfE guidance “Working Together to Safeguard 
Children 2015”. Also ‘The Teachers’ Standards 2012’ state that teachers, including 
Head=teachers, should safeguard children’s wellbeing and maintain public trust in the 
teaching profession as part of their professional duties. 

N.B.  

• Data Protection Act 1998: Child Protection records are exempt from the 
requirement to share information with those with parental responsibility 

• Freedom of Information Act 2000: Child Protection records are exempt from this 
act. 

Therefore, if we are concerned that a child or young person is at risk of significant harm 
then we shall make a telephone referral as soon as possible to the Children and 
Families Services Area Office that covers the area where the child lives – see Appendix 2  

1.4 Principles upon which the Safeguarding Children and Young People Policy is based: 

• The welfare of a child or young person will always be paramount 
• The welfare of families will be promoted (See Appendix 5: Parental Responsibility as 
defined by the children Act 1989) 
• The rights, wishes and feelings of children, young people and their      

           families will be respected and listened to 
 
Keeping children safe from harm requires people who work with children to share 
information with other agencies using the Common Assessment Framework (CAF) 
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PRINCIPLES: 
q Safety and welfare of Children and Young People 

q Ethos of positive behaviour and language  

q Shared responsibility  

q Statutory agency involvement 

q Swift and appropriate response to any safeguarding concerns 

 
 

2 POLICY STATEMENT 

  We aim to promote the guidelines established by Sheffield Child Protection and 
Safeguarding Procedures by: 
 
• Providing a positive and preventative curriculum that teaches children about 

making good choices about healthy, safe lifestyles. 
 

• Establishing an effective partnership with open and honest communication. 
 

• Providing a safe learning environment where it is 'OK to talk' where children 
feel listened to, safe and secure, and where they do not endure bullying, 
racism or sexual harassment; and where their medical and intimate care 
needs are addressed. 

 
• Ensuring our staff are well trained so that they are clear and confident about 

their role and know what is expected of them to safeguard children in their 
care. 

 
• Ensuring procedures for recruiting and selecting staff are robust and have 

safeguarding as an important element in it. 
 

 2.1 Paces School recognises that every member of staff has a key role in the 
prevention of harm, early identification, intervention and support for pupils/young 
adults at risk of significant harm. We aim to provide an environment where 
children are valued and know that their concerns will be taken seriously and 
acted upon in an effective and efficient manner.  All the staff working at the 
school will be encouraged to safeguard and protect all the children in their care 
by taking steps to prevent the physical, sexual or emotional abuse of all children 
with whom they come into contact. 

 2.2 The Chair of Governors has the overall responsibility for Safeguarding    
children/young people in school. Within the school the designated safeguarding 
lead together with the Head teacher is the lead on safeguarding and the 
Safeguarding Governor is the Chair of the School Governors – see Appendix 1 
‘Who to contact within our setting about safeguarding concerns’. Also see Appendix 2 ‘Who to 
contact in other organisations about safeguarding concerns’ 
 

 2.3 The Safeguarding Children/Young People Policy is issued and discussed as part 
of the induction process for all staff. Training is provided for all staff to support 
implementation of the Safeguarding policy.  
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3 ROLE OF GOVERNORS 
 

 3.1 It is the duty of the Governing body to comply with their duties under legislation 
and as a non-maintained special school we are under a duty to co-operate with 
the local authority and contribute to locally agreed inter-agency procedures (in 
line with statutory guidance Working Together to Safeguard Children 2015), and 
ensure that the policies and procedures and training in our school are effective 
and comply with the law at all times. 
 

 3.2    It is the duty of the Governing body to ensure that there is an effective child 
protection policy in place together with other policies to include staff/student 
relationships and communications including the use of social media (see 
PS/PD18 Appendix 2&3). 

 3.3    The Chair of the Governing body is nominated to liaise with the designated 
officer from the RELEVANT local authority and partner agencies in the event of 
allegations of abuse made against the Head-teacher. 

 3.4    It is the role of the Governing body to put in place appropriate safeguarding 
responses to children who go missing from education. 

 3.5    It is the role of the Governing body to appoint a member of the senior leadership 
team to the role OF DESIGNATED SAFEGUARDING LEAD, and this should be 
explicit in the role-holder’s job description. This person should be given the time, 
funding, training, resources and support to provide advice and support other 
staff on child welfare and child protection matters. 

 3.6 It is the role of the Governing body to ensure that the curriculum has teaching 
and learning opportunities to include safeguarding issues. 

 3.7    It is the duty of the Governing body, according to their statutory responsibilities, 
to have written recruitment and selection policies and ensure that there are staff 
checks in place. 

 3.8 It is the duty of the Governing body to ensure that there are procedures in place 
to handle allegations against members of staff. There must also be procedures 
in place to make a referral to the Disclosure and Barring Service (DBS) if a 
person had been dismissed or removed due to safeguarding concerns, or would 
have been had they not resigned. This is a legal duty and failure to refer 
when the criteria are met is a criminal offence. 

 
 

4 THE ROLE OF THE HEADTEACHER AND DESIGNATED LEAD 
 4.1    Head teachers should ensure that policies and procedures adopted by the 

governing body are followed by staff. 

 4.2    The designated safeguarding lead should liaise with the local authority and other 
agencies in line with ‘Working Together to Safeguard Children 2015’. The 
designated safeguarding lead should refer all cases of suspected abuse to the 
local authority children’s social care. 
 

 4.3    N.B. If, at any point, there is a risk of immediate serious harm to a child a referral 
should be made to children’s social care immediately. ANYBODY CAN MAKE A 
REFERRAL. 



 

Apple Hard drive:Users:gaborfellner:OneDrive:Wendy:from Gabor:PSPD01 Safeguarding Children & Young People.docx - updated 
July 2016  

 4.4    The designated safeguarding lead should undergo child protection training every 
year. The Head teacher and all staff members should be updated regularly.  

 
 

5.    PLANNING WORK SO AS TO MINIMISE SITUATIONS WHERE THE ABUSE OF   
CHILDREN/YOUNG PEOPLE MAY OCCUR 

 5.1 Children are escorted to and from the Centre by an LA escort or otherwise by 
parent, family or a trusted representative of the family. It is the responsibility of 
LA’s to implement appropriate checks of all escort staff. 
 

 5.2 Work is planned to reduce to a minimum, situations where it may be possible for 
children to be abused. 
 

 5.3 Nearly all work in the Centre takes place within a group situation with many 
adults and children present. 
 

 5.4 Individual support work is done in a quiet area which can easily be observed by 
others (sometimes by just leaving a door open). 
 

 5.5 One to One Working: Occasions will be kept to a minimum where a single adult 
is in the company of a lone child where there is little or no possibility of the 
activity being supervised or observed by others. 
Many of our children and young people require ‘intimate care’. Occasions will be 
kept to an absolute minimum when this is carried out by a lone person. The aim 
is to always have at least 2 adults present and every care will be taken to ensure 
that within intimate care dignity is paramount. Staff must ensure privacy for the 
child/young person and be aware of gender, cultural and religious issues.  See 
PS/PD26 ‘Intimate care’. See also PS/PD 18 HS & Welfare Policy Appendix 2 ‘Acceptable Use 
of Cameras and Mobile Phones’ 
 

 5.6 The school takes every step possible to assure itself that any person employed 
in the building has neither record of nor potential for abuse. All staff employed in 
the School are required to go through the DBS (Disclosure and Barring) process. 
All staff are also required to abide by the Childcare (Disqualification) Regulations 
2009 by signing the Staff Declaration.  

 
 

6 IMMEDIATE ACTION TO ENSURE SAFETY 

 
 
 
 
 

 6.1 
 

Immediate action may be necessary at any stage in our involvement with 
children and families. If, at any point, there is a risk of immediate serious harm to 
a child a referral should be made to children’s social care immediately. 
ANYBODY CAN MAKE A REFERRAL. 
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 6.2 IN ALL CASES IT IS VITAL TO TAKE WHATEVER ACTION IS NEEDED TO 
SAFEGUARD THE CHILD OR CHILDREN CONCERNED  i.e.: 

• If emergency medical attention is required this can be secured by calling an 
ambulance (dial 999) or taking a child to the nearest Accident and Emergency 
Department. See also PS/PD 18 Health Safety & Welfare 

• If a child is in immediate danger then South Yorkshire Police should be 
contacted (dial 999) as they alone have the power to remove a child 
immediately if protection is necessary. South Yorkshire Police can also be 
contacted on 0114 296 4578 (08.00 – 16.00) and 0114 2202020 (out of hours 
switchboard) with any child protection concerns. 

 
 
 
 
 

 

 

 
 

7 THE RECOGNITION OF ABUSE AND NEGLECT  

Knowing what to look for is vital to the early identification of abuse and neglect. If staff 
members are unsure they should always speak to the designated safeguarding lead. 
In exceptional circumstances, such as in emergency or a genuine concern that 
appropriate action has not been taken, staff members can speak directly to children’s 
social care. 

 7.1 Abuse 

Abuse is a form of maltreatment of a child. Somebody may abuse or neglect a 
child by inflicting harm, or by failing to act to prevent harm. They may be abused 
by an adult or adults or another child or children. 
 
 

 7.2 Physical Abuse 

Physical abuse may involve hitting, shaking, throwing, poisoning, burning or 
scalding, drowning, suffocating, or otherwise causing physical harm to a 
child. Physical harm may also be caused when a parent or carer fabricates the 
symptoms of, or deliberately induces illness in a child. 
 

 7.3 Emotional Abuse 

Emotional abuse is the persistent emotional ill treatment of a child so as to 
cause severe and persistent adverse effects on the child's emotional 
development. It may involve conveying to children that they are worthless or 
unloved, inadequate, or valued only in so far as they meet the needs of another 
person. It may include not giving the child opportunities to express their views, 
deliberately silencing them or ‘making fun’ of what they say or how they 
communicate. It may feature age or developmentally inappropriate expectations 
being imposed on children. These may include interactions that are beyond the 
child's developmental capability, as well as overprotection and limitation of 
exploration and learning, or preventing the child participating in normal social 
interaction. It may involve seeing or hearing the ill-treatment of another. It may 
involve serious bullying (including cyberbullying), causing children frequently to 
feel frightened or in danger, or the exploitation or corruption of children. Some 
level of Emotional Abuse is involved in all types of ill treatment of a child though 
it may occur alone. 
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 7.4 Sexual Abuse 

Sexual abuse involves forcing or enticing a child or young person to take part in 
sexual activities, whether or not the child is aware of what is happening. The 
activities may involve physical contact, including penetrative (e.g. rape or 
buggery or oral sex) or non-penetrative acts. They may include non-contact 
activities, such as involving children in looking at, or in the production of, sexual 
online images, watching sexual activities, or encouraging children to behave in 
sexually inappropriate ways. 
 

 7.5 Neglect 

Neglect is the persistent failure to meet a child's basic physical and/or 
psychological needs, likely to result in the serious impairment of the child's 
health or development. Neglect may occur during pregnancy as a result of 
maternal substance abuse. Once a child is born, neglect may involve a parent or 
carer failing to: 

• provide adequate food, clothing and  shelter (including exclusion  
     from home or abandonment) 
• protect a child from physical and emotional harm or danger 
• ensure adequate supervision (including the use of inadequate care     
     givers) 
• ensure access to appropriate medical care or treatment 
 

It may also include neglect of, or unresponsiveness to, a child's basic emotional 
needs. 

 7.6 All staff members should be aware of the signs of abuse and neglect and 
maintain an attitude of ‘it could happen here’ where safeguarding is concerned. 
When concerned about the welfare of a child staff should always act in the 
interests of a child. 

 7.7 It is good practice to be as open and honest as possible with parents/carers 
about any concerns. However, staff  MUST NOT discuss any concerns with 
parents/carers in the following circumstances: 

• where Sexual Abuse or sexual exploitation (see Section 10 + Appendix 7) is 
suspected 

• where Organised or Multiple Abuse is suspected  
• where Fabricated or Induced Illness (previously known as Munchausen 

Syndrome by proxy) is suspected 
• where contacting parents/carers would place a child, yourself or others at 

immediate risk 

 7.8 Wherever possible these decisions should not be taken in isolation. The Head-
teacher and the designated safeguarding lead should be consulted. 
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8 PROCEDURE FOR DEALING WITH DISCLOSURE AND ALLEGATIONS OF 
ABUSE 

 8.1 All staff who work with children and young people have a responsibility to 
safeguard and promote their welfare and a duty to do all they can to prevent 
abuse. Staff should always act in the best interests of the child and know that 
they DO NOT AGREE TO CONFIDENTIALITY 

 8.2 Staff are advised that disclosure often happens over a period of time and might 
happen as a result of: 
 
• talking to another child 
• a series of circumstances 
• talking to an adult 
• talking to someone who doesn’t make demands e.g. another designated 

carer. 
 
Staff know that children and young people with disabilities often do not have 
the same social or physical perspectives as other children; they may not have 
the same awareness of pain and the drugs they are prescribed may change 
responses.  It is important therefore, that they use their OBSERVATIONAL 
skills and learn how to understand SIGNS AND SIGNALS especially with 
children who have communication difficulties.  

 8.3 The process for STAFF TO SUPPORT the child is to: 
• LISTEN to the child sympathetically and encourage them to 

speak/communicate as best they are able but try not to lead their responses 
• RECORD – as soon as possible.  Note the time.  Record FACT not 

OPINION - See App 3: Recording and file transfer, & App 4: Record Keeping Pro-forma 
• GATHER INTELLIGENCE FROM OTHERS – what is known? Strange 

behaviour and illnesses? – see Appendix 3 – Recording and file transfer 
• MAKE A JUDGEMENT – based on all of the above, then question: 
 

a) is there a cause for concern? 
b) is the child being harmed? 
c) is the child at risk of harm? 

 
If the answer is YES to any of these questions, then the designated 
safeguarding lead will be informed. 
 

 8.4 When a member of staff is speaking with the child/young person they will try to: 
 

• Use open questions; adapt tone of voice; be at their level (face to face). 
• Create an environment, but try not to break the spell by physically removing 

the child from their chosen environment: try to create a private space. 
• Remember NOT TO AGREE CONFIDENTIALITY and to inform the 

child/young person that you may need to share the information with another 
person. 
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 8.5 The important things for staff to observe are: 
• Suspicious marks or bruises. 
• Symptoms of possible internal injuries, e.g. drowsiness, vomiting, 

headaches. 
• The behaviour or attitude of the child/young person, who may be withdrawn, 

fearful (of people and/or certain situations). 
• The overall health and well-being of the child, e.g. clothing, appetite, body 

weight. 
 
 

 8.6 Staff are advised to support the abused child by: 
 
• Observing the child/young person’s injuries/behaviour carefully. 
• Avoiding embarrassment or distress to the child/young person. 
• Using normal activities where possible. 
• Trying to find out from the child/young person how the injury happened as 

naturally as possible. 
• Asking the parent if possible e.g., if they actually arrive with the child and 

something is noticed immediately. 
Making a note of their observations, time etc., and complete a body chart 
where appropriate. 

 8.7 If there is a concern that a child or young person is at risk of significant harm 
related to the alleged abuse, the Head-teacher/delegated safeguarding lead 
will make a telephone referral as soon as possible to the relevant Children and 
Family Services Area office for the area where the child lives. (See Appendix 2) 

 8.8 Following the telephone referral, the concerns should be confirmed in writing to 
the contact at the Children’s Social Care Fieldwork services within 24 hours. 
This should include the following information: See Appendices 3 & 4 
 
• full names and dates of birth of the child, caregivers and any other family 

members 
• address and daytime contact telephone number for parents/caregivers 
• the child’s full address and telephone number 
• full name, date of birth and address of any suspected abuser 
• current location of child and suspected abuser 
• child and family’s first language 
• reason for referral, including description of any injuries observed, 

(photographs of the injuries should only be taken by police or medical staff 
as part of a Section 47 investigation), details of any allegations made, 
discussions with the child or relevant others, details of any  witnesses 
include dates/times/locations of alleged incidents 

• action taken and people contacted since the concern arose 
• any immediate or impending danger to the child 
• special needs of the child and parents/caregivers, including a need for an 

interpreter, signer or communication therapist 
• if a CAF has been completed, the name of the lead professional 
 
If a child or young person who you think is at risk of significant harm needs to 
be referred outside of office hours, the Out of Hours Social Work Service 
should be called on 0114 273 4855 which is available 24 hours 
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9 CHILD IN NEED BUT IS NOT AT RISK OF SIGNIFICANT HARM AND INTER-
AGENCY WORKING 

 9.1 In line with statutory guidance ‘Working Together to Safeguard Children 2015, 
we will contribute to inter-agency working and support a co-ordinated offer of 
early help when additional needs of children are identified. We will also 
contribute to any plans of additional support to children subject to child 
protection plans. 

 9.2    We shall take account of any procedures and practice of placing safeguarding 
authorities when dealing with any safeguarding issues 

 9.3 There may be a case for using the Common Assessment Framework (CAF) for 
a ‘Child in Need’ but who is not at risk of significant harm and who may require a 
multi-agency support package where MAST is involved. The school would need 
to work alongside parents/carers to identify the total needs of the child. 

 9.4   The Chair of the Governing Body is nominated to liaise with the local authority in 
the event of allegations of abuse against the Head-teacher. 

 
 

10 RECORD KEEPING PROCEDURES (See Appendices 3 & 4) 
 10.1 Record in writing all concerns, discussions about the child, the reason of these 

discussions and the decisions made. 
 

 10.2 Staff must make a brief and accurate record of their concerns, record any 
allegations that a child makes in the child’s own words if possible, stating what 
was said or seen, putting the scene into context and giving time and date of the 
disclosure. 
This should be given to the contact at the Children and Families Service Area 
Office who then decides how to proceed. 

 10.3 When a child who has a Child Protection Plan leaves Paces School or if the 
child attends both Paces and a mainstream school, the Head-teacher will liaise 
with the child’s new school during the transition process and discuss with the 
child’s social worker the transition of any confidential information the school 
may have. See Appendix 3 ‘Safeguarding: Recording and file transfer’ 

 10.4 Information sharing is seen as essential to enable early intervention and any 
preventative work. However, if families have a concern, whenever possible we 
would always reassure families about why we want to share information. We 
would still share information without consent if in our judgement it is in the best 
interest of the child or young person. See ‘Seven golden rules for information 
sharing’ for more guidance 
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11 MANAGING STAFF 
 11.1 All staff will be involved with group work and teamwork, thus minimising 

situations where they might be tempted to or able to abuse. 
 

 11.2 To enable staff to have a clear idea of their role, job descriptions include 
reference to that person’s role for safeguarding the welfare of children, and 
highlight that person’s duty to prevent the abuse of children. 
 

 11.3 PS/PD01 Policy & Procedure: ‘Safeguarding Children and Young People’ will 
be part of the induction programme. 
 

 11.4 As part of the Performance Management, questions will be asked about staff 
members’ working relationships with children with whom they come into 
contact. 
 

 11.5 If a child appears to be receiving exceptional treatment, being highly favoured 
or unduly harshly, then the relationship will be explored further. 
 

 11.6 If there is some doubt that a child’s welfare is secure, other staff members will 
be involved confidentially. All issues raised will be recorded. 
 

 11.7 Opportunities will be created to observe staff whilst working with children, and 
written records will be made of anything of note. The observations will be used 
as part of positive staff development procedures and the prevention of abuse 
should be seen as a part of this process. 
 

 11.8 All staff employed in school are required to have an enhanced DBS (Disclosure 
and Barring Service) check. If there is any delay in this being processed, then 
the adult will only have supervised access to children/young people. 

 
 

12 CHILD SEXUAL EXPLOITATION  

 12.1 Child sexual exploitation (CSE) involves exploitative situations, contexts and 
relationships where young people receive something (e.g. food, 
accommodation, drugs, alcohol, gifts, money or in some cases simply affection) 
as a result of engaging in sexual activities. Sexual exploitation can take many 
forms ranging from the seemingly ‘consensual’ relationship where sex is 
exchanged for affection or gifts, to serious organised crime by gangs and 
groups. What marks out exploitation is an imbalance of power in the 
relationship. The perpetrator always holds some kind of power over the victim 
which increases as the exploitative relationship develops. Sexual exploitation 
involves varying degrees of coercion, intimidation or enticement, including 
unwanted pressure from peers to have sex, sexual bullying including 
cyberbullying and grooming. However, it is also important to note that some 
young people who are being sexually exploited do not exhibit any external signs 
of this abuse. (See Appendix 7 + PS/PD 18 H S & Welfare Policy Appendix 3: E-safety.) 
 

 12.2 The Child Sexual Exploitation Inquiry Interim Report – ‘I thought I was the only 
one. The only one in the world’ wrote: ‘Each and every one of us owes it to all 
victims to be vigilant, to listen and to act to stop the sexual exploitation of 
children. Identifying the warning signs listed in the report is the first step to 
identifying and protecting children.’ 
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 12.3 Although there is little research in the UK in respect of disabled children, abuse 
and protection (see Appendix 6) we still require all our staff to be vigilant to signs of 
sexual exploitation. 

 12.4 If staff are in any doubt about sexual exploitation (N.B. All staff have received 
training on ‘Child Sexual Exploitation Warning Signs and Vulnerability Checklist 
– see Appendix 7), then they should follow the Sheffield Sexual  Exploitation four 
‘P’s Model, which is founded on 4 principles: 
Prevention: 
• training, consultation, support, activities e.g. group work in schools 
Protection: 
• investigation by social worker/police, direct work/urgent protection 
Pursuit: 
• intelligence gathering, mapping links, disruption tactics 
Prosecution: 
• Intelligence/information, prosecution, witness support 

 12.5 Staff should report any concerns to the delegated safeguarding lead (see 
Appendix 1) who will then seek support, advice and guidance by contacting the 
Sheffield Sexual Exploitation Service, and/or the SSCB E-Safety Project 
Manager – see Appendix 2. 

 
13 FEMALE GENITAL MUTILATION        

 13.1    Female Genital Mutilation (FGM) comprises all procedures involving partial or 
total removal of the external female genitalia or other injury to the female genital 
organs.’ In the UK this is illegal and a form of child abuse. 

 13.2 Under  Section 5B of the Female Genital Mutilation Act 2003 (as inserted by 
section   74 of the Serious Crime Act 2015) we have a statutory duty to report to 
the police where we discover either through disclosure by the victim or visual 
evidence that FGM appears to have been carried out on a girl under 18. 

 13.3    Unless there is a good reason not to, staff should discuss any such cases with 
the designated safeguarding lead and involve children’s social care as 
appropriate. 

 
 

14. CHILDREN/YOUNG PEOPLE MISSING FROM EDUCATION 
N.B. See PSPD 18 Appendix 4 – which refers to children who go missing whilst in our 
own setting 

 14.1 A child going missing from education is a potential indicator of abuse or neglect, 
and therefore a record should be kept and tracked of any child/young person 
who fails to attend school regularly, or without the school’s permission for a 
continuous period of 10 school days or more. 

 14.2 We will inform and work with the placing local authority of any child/young 
person who we have concerns about. 
 

 14.3 We will inform the placing local authority of any child/young person who has 
been taken out of school by their parents or who have stopped attending our 
school for any reason. 
 

 14.4 We will inform the pacing local authority if a child/young person is going to be 
deleted from our register. 
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15 PREVENTION OF RADICALISATION 

 15.1    Preventing young people from radicalisation is seen as part of our safeguarding 
duty. Within our school we would not expect this to be a risk, but this does not 
mean that we should not remain vigilant. 

 15.2    We would immediately inform our Local Safeguarding Children Board (LSCB) of 
any concerns and discuss issues with them. Sheffield prevent referrals will 
eventually be made to Children’s Social Care & in the interim should be made to 
Steve Hill via The Safeguarding Children’s Advisory helpline. 
 

 15.3    Our designated safeguarding lead will receive more details on Prevent 
awareness when attending updated safeguarding training 

 
16 ABUSE SUSPECTED FROM WITHIN THE SCHOOL AND WHAT STAFF SHOULD 

DO TO SUPPORT THE CHILD/YOUNG PERSON  :  
 16.1 If it is suspected that the abuser is a staff member within the organisation then 

the matter will be referred to the most senior Child Protection Officer (CPO) who 
will be responsible for gathering evidence following the allegation. If advice and 
guidance is needed there are a number of people who can be contacted. (See 
Appendix 1/2)  

 16.2   It will be necessary: 
• To report immediately to a senior CPO (as described above) 
• To listen to the child sympathetically, and encourage them to 

speak/communicate as best they are able but try not to lead them 
• To inform parents, where appropriate, with guidance from the Sheffield 

Designated Officer (formerly known as LADO)/advisory service and police 
• To decide what, if anything, you can tell other staff members, bearing in mind 

the need for confidentiality and that no details of the case can be discussed. 
Staff may be informed of a suspension because of an allegation/investigation 
– this can be agreed at the suspension meeting with the member of staff and 
their representative. 

 16.3 If it is considered that a child or young person is at risk of significant harm 
related to the alleged abuse, a Senior Child Protection Officer will make a 
telephone referral to the Safeguarding Children’s Advisory Service for the area 
where the child lives – see Appendix 2 

 16.4 N.B.  The Conductor-Teacher is allocated as a key worker of each child. It is 
their responsibility to establish a relationship based on trust and respect. 
It is also explained to all children that if they are worried about anything they can 
choose who they would like to talk I communicate with within the organisation 
and they are given the opportunity to do so. 

 
 
 
 
 
 
 
 
 

17 PROCEDURES TO DEAL WITH ALLEGATIONS OF ABUSE MADE AGAINST 
SCHOOL STAFF  

 17.1 If there is any information which suggests an adult who works with children (in 
a paid or unpaid capacity) has behaved in any of the following ways then an 
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investigation will be triggered: 

• Behaved in a way that has harmed or may have harmed  a child or young 
person 

• Possibly  committed a criminal offence against, or related to a child 
• Behaved towards a child/ren in a way that indicates that s/he would pose a 

risk of harm if they work regularly or closely with children 
 
This will also apply where: 
• Concerns arise about the adults behaviour towards her/his own children 
• Concerns arise about the employee’s response to the behaviour or actions 

in the private or community life of a partner, member of the family or other 
household member. 

 17.2 Investigations: 
There may be 3 strands to an investigation: 
• Police investigation of a possible offence 
• A child protection investigation by Specialist Children’s Services, possibly 

including the children of the member of staff 
• Disciplinary action by the employer. It may be necessary to follow our 

PP/PD 05s ‘Grievance & Disciplinary Procedure’. Responsibility for 
employment matters rests with the employer but will form part of the advice 

 17.3 Usually the police investigation and any subsequent prosecution will take 
precedence. Statements taken by the police and Children’s Social Care can 
now be made available to the employer subject to consent 
 

 17.4 In our setting the designated safeguarding lead/ most senior CPO of the school 
should be informed immediately of any allegations of abuse against staff – see 
Appendix 1 ‘Who to Contact within your Setting about Safeguarding Concerns’ 
(If any one of those people are implicated in the concerns, the staff member 
should discuss her/his concerns with the Chief Executive of Paces Sheffield 
Ltd /Chair of Governors – again see Appendix 1). 

 17.5 The Local Authority Designated Officer (formerly known as LADO) should be 
contacted immediately (certainly no longer than within 1 working day) after 
receipt of an allegation by ringing 0114 2734850 or the advisory service 
number 0114 2053535/2053554 
The nature and scope of any investigation and actions will be determined by 
the LA Designated Officer in consultation with the employer and, where 
appropriate, the police: 
 

 17.6 Cases will be dealt with quickly, ‘expeditiously and fairly’ (for both the alleged 
victim and perpetrator) 
 

 17.7 The employee will be suspended only if there is no reasonable alternative 

 17.8 There will be a definite outcome from all investigations, even if the alleged 
perpetrator resigns 
 

 17.9 Detailed records will be kept on file for 10 years or to normal retirement age, 
whichever is the longer (unless they are malicious), and mentioned in 
employment references (unless they are unsubstantiated, unfounded or 
malicious) 
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 17.10 The Disclosure and Barring Service (DBS) and other regulatory bodies will be 
notified if a person has been dismissed or removed due to safeguarding 
concerns, or WOULD HAVE BEEN had they not resigned. THIS IS A LEGAL 
DUTY AND FAILURE TO REFER WHEN THE CRITERIA ARE MET IS A 
CRIMINAL OFFENCE. (N.B. Only make a referral when claims against the 
staff member have been investigated and sufficient evidence collected to 
support the decision to make a referral).  
 

 17.11 The designated safeguarding lead WILL NOT investigate but will: 
• Obtain written details of the allegation, signed and dated by the person 

receiving the complaint 
• Countersign and date the written details 
• Record factual information; date, time, location of incident, names of 

potential witnesses 
• Gather and secure already existing evidence 
• Record discussion 
• Verify that the alleged event could have happened, e.g. was the member of 

staff on duty when the alleged incident took place 
• Are there credible witnesses who are able to confirm what happened 
 

 
18 CHOOSING THE RIGHT STAFF IN ORDER TO PROTECT CHILDREN 

 
The single most effective point at which an organisation can use good management to 
minimise the possibility of abuse is when staff are appointed. 

 18.1 See PS/PD33: ‘Safer Recruitment’ 
 

 18.2 Steps will be taken to avoid unlawful discrimination in line with the PP/PD/04 – 
policies relating to Paces Equality & Diversity Policy. 

 
Designated Child Protection Officers: 
Mrs Gyorgyi Fellner –designated safeguarding lead 
Mr Gabor Fellner – Head teacher and Senior Child Protection Officer,  
Mrs Elizabeth Janovszki - Deputy Head teacher 
The Safeguarding Governor is Dr Charlotte Kukstas. She has the overall responsibility for Safeguarding.    
 


